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92% 
member satisfaction

16% 
average weight loss for GLP-1 users 
after 1 year in the program2

Source: CVS Health Analytics, 2024. Weight Management Early Adopter Results. Data from August 2023 through December 2024. 265K Total Covered Lives, as of 12/31/24. 1. Comparing Early Adopter client to Caremark 
Commercial Book of Business in 2024 (6 million entitled lives with AOM coverage in baseline period. 2. Reflects total weight loss from drug start. 3. 5.5 ROI observed from gross savings from Weight Management 
Program across medical and pharmacy cost savings. 

A differentiated member experience to optimize 
outcomes and cost savings

✓ Significant value through existing 
PBM strategies

✓ 1:1 counseling with a dedicated registered 
dietitian + board-certified endocrinologist 

✓ Digital coaching and tools 

✓ All-inclusive pricing – no set-up fees or added 
costs
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Meeting members where they are 

in their weight loss journey 

Lifestyle-first Medication support Post-medication
Helps members improve weight and metabolic 
health primarily with lifestyle only

Boost efficacy, minimize side effects 
and help members find alternatives

Continued personalized nutrition and 
lifestyle support to help maintain weight loss

6.2% 
reduction in weight with 
lifestyle only1

16% 
average weight loss for GLP-1 users 
after 1 year in the program2

89% 

of members stay engaged after discontinuing a 
weight management medication, resulting in 

Only 1% 
prescribed a weight management 
medication by the program

76% 

decrease in short term weight 
management medication use

94% 
weight loss maintained 6 months after AOM 
discontinuation

Source: CVS Health Analytics, 2024. Weight Management Early Adopter Results. Data from August 2023 through December 2024. 1. 6.2% is over 10 months  2. Reflects total weight loss from drug start. 3. Comparing Early Adopter 

client to Caremark Commercial Book of Business in 2024 (6 million entitled lives with AOM coverage in baseline period.
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Member-centered support to help increase enrollment 
and sustained engagement 

Outreach begins

Enrollment outreach (text, 
email, direct mail, letters, 
IVR)*

Telephonic outreach from 
clinician

Awareness at pharmacy - 
pharmacist will let member 
know they need to enroll

Eligibility survey taken

Self-service enrollment via 
the Health Optimizer app or 
with care team assistance

Program status will update 
in 1-3 days, and member 
will be able to get their 
medication according to the 
plan cost-share

Initial assessment

Review health history, 
program overview, identify 
devices, order labs, and 
schedule RD meeting. 

Member is now considered 
engaged

Member identified 

via historical prior authorization (PA) 
and pharmacy claims data

1 2 3 4 5

1:1 support from 
Registered Dietician

Member logs biometrics and 
meets with dietitian 
on an ongoing basis for medical 
nutrition therapy, 
a more personalized and 
intensive approach than basic 
nutrition counseling

Complemented by a robust digital 
experience through Health 
Optimizer app

*Campaign runs for 4 weeks

2 43

Getting started with the CVS Weight Management program
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Health Optimizer App
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The Health Optimizer app is a 
one-stop shop for 
care management

Intuitive and easy to use

Supports proactive 
dietician interventions

Empowers member 
self-management

Sustains continuous engagement

Health Optimizer data is making it easier for CVS Health 
Registered Dietitian to access patient information to 
provide the right guidance at the 
right time.
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Health Optimizer app offers a robust set of features 
that deliver education and content related to nutrition

✓ Personalized curriculum 
content 

✓ Nutrition foundational 
courses & robust education 
database

✓ Nutritional personal 
assessment and profiles 

✓ Dietary pattern 
education and selection

✓ Calories, macro, and ketone 
tracking

✓ Personalized menu 
and over 2,000 healthy 
recipes that align to dietary 
pattern

✓ Smart device connection

✓ Appointment scheduling 
and in app chat feature

✓ Restaurant helper to find 
entrees within carb 
range

✓ Meal planner to plan 
meals 4 weeks in 
advance

✓ Grocery list creation and 
grocery ordering 
through app

✓ Advanced AI enables 
real-time, personalized 
nutrition guidance and 
insights to support 
progress and a healthier 
lifestyle

✓ Leverages FDA-cleared 
technology

Health Optimizer® diabetes capabilities are FDA-cleared (“Welldoc®”), intended for use by adults with type 1 or type 2 diabetes. For full labeling information, visit www.learn.welldoc.com/caremark. 
The other Health Optimizer app features are non-FDA-cleared and intended to promote general wellness and education/self-management of various cardiometabolic conditions. AI (Artificial 
intelligence). FDA (U.S. Food and Drug Administration).
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Members will complete the eligibility survey and consent 
form to start enrollment

Once the member completes the eligibility survey and consent form they will be asked to schedule their initial assessment. Member can now receive 
medication according to plan cost-share.  It can take 1-3 days for the claim to reprocess. 

DISPLAYED SCREENS MAY DIFFER FROM VERSION IN PRODUCT
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Appointment Scheduling

Members will have 
several dates and times 
they can choose from 

for their appointments

Members will receive 
several email 

reminders for their 
scheduled 

appointment 

DISPLAYED SCREENS MAY DIFFER FROM VERSION IN PRODUCT
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Capturing weight data

Members can record their 
weight manually and set goals 

or tracking reminders 

Connect to different Bluetooth 
devices or APIs

Manually 
record data

Weight and Body Analysis readings 
from Bluetooth devices will automatically sync 

with Health Optimizer

DISPLAYED SCREENS MAY DIFFER FROM VERSION IN PRODUCT

Set weight 
goals & 

tracking 
reminders
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Nutrition Overview

A robust set of features that deliver 
education and content related to 
diet, including 
multi-cultural foods for a healthier 
lifestyle

Nutritional guidance and insights 
make it easier for members to take 
informed action without leaving the 
app Take a 

picture of 
your meal

Scan a 
food 

barcode

DISPLAYED SCREENS MAY DIFFER FROM VERSION IN PRODUCT
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Connect with 
members in real-
time 

In-app chat makes it 
easy for members to 
communicate with CVS 
Health Registered 
Dieticians, helping to 
support medication 
management, clinical 
interventions and health 
decisions. 

Member 
recently went 

up to the 
next dose 
per dosing 
guidelines

I’m so happy you reached 
out. Do you mind if I ask you 
a few questions-When did it 
start?

I am feeling incredibly 
nauseous, and I’ve 

been having diarrhea this 
week. This is new to 

me, what should I do?

It’s been going on a 
few days now.
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In-app chat makes it 
easy for members to 
communicate with CVS 
Health Registered 
Dieticians, helping to 
support medication 
management, clinical 
interventions and health 
decisions. 

Member 
recently went 

up to the 
next dose 
per dosing 
guidelines

Ok, and have you changed 
your diet over this week or 
eaten anything out of the 
ordinary since you chose the 
Mediterranean plan? Looking 
at your chart it also looks like 
we increased your dose last 
week on Tuesday- do you 
know if the symptoms 
occurred before or 
after that?

It’s been going on a 
few days now. 

Connect with 
members in real-
time 

No, nothing else has 
changed with my diet, and 

the symptoms did start 
after I received my new 

pen!
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In-app chat makes it 
easy for members to 
communicate with CVS 
Health Registered 
Dieticians, helping to 
support medication 
management, clinical 
interventions and health 
decisions. 

Member 
recently went 

up to the 
next dose 
per dosing 
guidelines

Seeing as the diet hasn’t 
changed, this may be due to 
the increased dose. What I 
would recommend is that we 
go down to the previous dose 
for about 
4 weeks and we can evaluate 
during that time.

No, nothing else has 
changed with my diet, and 

the symptoms did start 
after I received my new 

pen!

I remember you telling me 
that could happen! Thank 

you, and yes I would like to 
go back to my old dose.

Connect with 
members in real-
time 
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In-app chat makes it 
easy for members to 
communicate with CVS 
Health Registered 
Dieticians, helping to 
support medication 
management, clinical 
interventions and health 
decisions. 

Member 
recently went 

up to the 
next dose 
per dosing 
guidelines

Great- let’s work on that and 
in the meantime, lets reassess 
your weekly 
goals and see if we need 
to make any adjustments to 
keep you on track!

I remember you telling me 
that could happen! Thank 

you, and yes 
I would like to go back to 

my old dose.

Connect with 
members in real-
time 
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Connecting 
member data 
to support 
weight loss
Members can 
easily connect to 
and capture 
important health 
data using their 
own devices.

Fitness Devices & 
Trackers

Clinical/Medical Data

Weight Scales with 
Body Analysis

Wearable Apps

Additional Devices

Other devices when appropriate, 
including Blood Pressure, Blood Glucose 

and Ketone Monitoring

16 ©2024 CVS Health and/or one of its affiliates. Confidential and proprietary.



17 ©2025 CVS Health and/or one of its affiliates. Confidential and proprietary.17 ©2025 CVS Health and/or one of its affiliates. Confidential and proprietary.

Member Journey

New prescription for weight 
management medication

17 ©2025 CVS Health and/or one of its affiliates. Confidential and proprietary.
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Meet Joe
A 38-year-old member who 
just got a prescription for 
Wegovy
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Jan. 3
Joe’s PA approval letter includes details 
about CVS Weight Management.* If he 
tries to fill his prescription before 
enrolling, 
he’ll be reminded that he needs to 
enroll to get his medication according 
to his plan benefits.

Meet Joe
A 38-year-old member who just got a prescription for Wegovy

*Only applies if client requires a PA. If not, member is identified via paid claims. **Based on member permissions and contact availability
***It may take 1-to-3 days for the pharmacy to update program enrollment status. ****Additional biomarkers may be required.

Jan. 14
Joe downloads the Health 
Optimizer app to enroll, completes 
an eligibility survey and schedules 
an initial assessment. He’s notified 
in the app that his program status 
will update in 1-3 days; then he 
can get his medication according 
to his plan benefits.

Jan. 17
Joe meets for 30 minutes with 
someone from his care team 
for his initial assessment. They 
order any devices he may need 
and schedule his first RD visit. 
He is engaged and now 
considered billable.

Joe is on his path to 
better health
He stays engaged, meeting 
monthly with his dietitian 
and logging at least one 
biomarker – such as weight 
– 
in the app per month.****

Jan. 5–24
Joe gets additional enrollment 
communications through 
various channels, including text 
and email.**

Jan. 17
Joe’s program status is updated at 
the pharmacy. He gets a text 
message and a letter letting him 
know he can now get his 
medication.***

Feb. 5
Joe meets with his registered dietician 
to begin medical nutrition therapy, 
tailored to his health, preferences and 
goals.
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Thank 
you
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Accessibility guidance

A title is included at the top 

of this slide outside of the 

frame.
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Legal disclaimers

Legal disclaimers

The source for data in this presentation is CVS Health Enterprise Analytics unless otherwise noted.

All data sharing complies with applicable law, our information firewall and any applicable contractual limitations.

Adherence and health outcome results, savings projections and performance ratings are based on CVS Caremark data. Actual results may vary depending on benefit 
plan design, member demographics, programs implemented by the plan and other factors. Client-specific modeling available upon request.

The Maintenance Choice program is available to self-funded employer clients that are subject to ERISA. Non-ERISA plans such as fully insured health plans, plans 
for city, state or government employees and church plans need CVS Caremark legal approval prior to adopting the Maintenance Choice program. Prices may vary 
between mail service and CVS Pharmacy due to dispensing factors, such as applicable local or use taxes.

Specialty Expedite is available exclusively for providers who use compatible electronic health record (EHR) systems, including Epic Systems and others that 
participate in the Carequality Interoperability Framework.

Specialty delivery options are available where allowed by law. In-store pick up is currently not available in Oklahoma. Puerto Rico requires first-fill prescriptions to be 
transmitted directly to the dispensing specialty pharmacy. Products are dispensed by CVS Specialty and certain services are only accessed by calling CVS Specialty 
directly. Certain specialty medication may not qualify. Services are also available at Long’s Drugs locations.

Patient stories and patient names are presented for illustrative purposes only. Any resemblance to an actual individual is coincidental. Unless otherwise specified, 
images contained within are licensed or the property of CVS Health or one of its affiliates.

This presentation contains trademarks or registered trademarks of CVS Pharmacy, Inc. or one of its affiliates; it may also contain references to products that are 
trademarks or registered trademarks of entities not affiliated with CVS Health.

Accordant addition if needed

Content provided by Accordant®, Copyright 2024. Accordant Health Services, LLC, a CVS Caremark® company. All rights reserved. 
Accordant is a wholly owned subsidiary of CVS Caremark. Additional financial information is available upon request. Our program, care 
team and care manager do not provide diagnostic services or direct treatment or care. We assist you in getting the care you need and 
our program is not a substitute for the medical diagnosis, treatment and/or instructions provided by your health care providers. Our 
employees are trained regarding the appropriate way to handle your private health information.

Accessibility guidance

A title is included outside the 

slide frame at the top left. 

Remember to change this title to 

provide a description of the slide 

content.
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CVS Health policy statement

All CVS Health presentation materials are confidential and proprietary and may not 
be copied, distributed, captured, printed or transmitted (in any form) without the 
written consent/authorization of [CVS Pharmacy, Inc.].
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